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Docket No. 50-320

Mr. Michael B, Roche

Vice President/Director

Three Mile Island Unit 2

GPU Nuclear Corporation

P. 0. Box 480

Middletown, Pennsylvania 17057

Dear Mr. Roche:
SUBJECT: ORGANIZATION PLAN CHANGE NO. 24 (TAC NO. 77032)

Reference: Letter 4410-90-L-0038/000P, M.B. Roche to U.S. Nuclear Regulatory
Commission, Document Control Desk, TMI-2 Organization Plan -
Revision 24, dated June 25, 1990,

We have completed our review of your proposed Revision No. 24 to the TM].2
Organization Plan. The proposed revision deletes the existing Safety Review
6roup (SRG) and recognizes the Independent Onsite Safety Review Group (IOSRG).
The I0SRG will assume the independent safety review function previously provided
by the SRG. Amendment 36 to the Technical Specifications, issued on

February 26, 1990, modified the independent onsite safety review functions for
THI-2 from a SRG to the IOSRG to become effective upon written notificatfon to
the NRC. The June 25, 1990 letter provides that notification and incorporates
this change into the onsite organization plan.

The June 25, 1990 request also revises the onsite Licensing and Nuclear Safety
Department. Your June 24 1990 submittal states that with the elimination of

the SRG the Licensing and Nuclear Safety Department will cease to exist. The
THI-2 Licensing Section, however, will continue to provide onsite licensing
support to TMI-2 and uiil continue to report directly to the Director, TMI-2,

In addition, Revision 24 deletes the Special Projects and Construction Support
6roup, any reference to licensed operators from the TMI-2 Organization Plan,

and places the Program Controls function within the Site Operations Department.
You state that all three of these changes are the result of an overall reduction
in the TMI-2 operation after the recent mode changes.

Although not reflected on the Organization Plan we understand that you are being
reassigned to senior management duties within the GPU Service Corporatfon and

R.L. Long will assume responsibilities as Director, TMI-2. Based on conversations
with your staff and the June 25, 1990 submittal R.L. Long will assume the role

of Director, TMI-2 in addition to his current responsibi?ities as Vice Prestident
and Director of Corporate Services Division, GPU Nuclear Corporation and will

be based in Parsipanny, New Jersey.
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Mr. M. B. Roche -2 -

The proposed changes will not eliminate any vita) positions or functions
within the TM]-2 organization, nor will it change the personnel quplifications
for these positions. The changes are consistent with the current Technical
Specifications for TMI-2 and represent an organizational realignment consistent
with the progress of the cleanup. We, therefore, approve your proposed
Organization Plan Revision 24, The enclosed Figure 1.2, Rev. 24 should be
substituted for existing GPUN Organization Plan, Figure 1.2. This change will

become effective on July 1, 1990,
Sincerely, :
SR e 78 Ee

ogp F. Stolz, Director

Jject Directorate I-4

Division of Reactor Reactor Projects - 1/11
Office of Nuclear Reactor Regulation

Enclosure:
As stated

cc w/enclosure:
See next page
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Mr. M. B. Roche

June 29, 1990

The proposed changes will not eliminate any vital positions or functions
within the TMI-2 organization, nor will it change the personnel qualifications

for these pos

itfons.

The changes are consistent with the current Technical

Specifications for TMI-2 and represent an organizationa)l realignment consistent

with the progress of the cleanup.

We, therefore, approve your proposed

Organfzation Plan Revision 24. The enclosed Figure 1.2, Rev. 24 should be

substituted for existing GPUN Organization Plan, Figure 1.2.

This change will

become effective on July 1, 1990.

Enclosure:
As stated

cc w/enclosure:

See next page

NRC & Loca
Plant File
S. Varga
B. Boger
S. Norris
M. Masnik

0GC (for information only)
E. Jordan (MNBB 3302)

Sincerely,
/s/

John F. Stolz, Director

Project Directorate I-4

Division of Reactor Reactor Projects - I/II
0ffice of Nuclear Reactor Regulation

ACRS (10)

E. Wenzinger (Region 1)
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Mr. M. B. Roche
GPU Nuclear Corporation

cc:

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Dr. Judith H. Johnsrud

Environmental Coalition on Nuclear Power
433 Orlando Avenue

State College, PA 16801

Ernest L. Blake, Jr., Esquire

Shaw, Pittman, Potts, and Trowbridge
2300 N Street, N.M.

Washington, DC 20037

Secretary
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Sally S. Klein, Chairperson

Dauphin County Board of Commissfoners
Dauphin County Courthouse

Front and Market Streets

Harrisburg, PA 17120

Thomas M. Gerusky, Director

Bureau of Radiation Protection
Department of Environmental Resources
P. 0. Box 2063

Harrisburg, PA 17120

Ad Crable

Lancaster New Era

B Mest King Street
Lancaster, PA 17601

U.S. Department of Energy
P. 0. Box 88
Middletown, PA 17057

David J. McGoff

agfggo of LWR Safety and Technology
U.S. Department of Energy
Washington, DC 20545

Three Mile 1sland Nuclear Station
Unit No. 2

Frank Lynch, Editoria]
The Patriot

812 Market Street
Harrisburg, PA 17105

Robert B. Borsum
Babcock & Wilcox
Nuclear Power Division
Suite 525

1700 Rockville Pike
Rockville, MD 20852

Marvin 1. Lewis
7801 Roosevelt Blvd. #62
Philadelphia, PA 19152

Jane Lee
183 Valley Road
Etters, PA 17319

Walter W. Cohen, Consumer
Advocate

Department of Justice
Strawberry Square, 14th Floor
Harrisburg, PA 17127

Mr. Edwin Kinter
Executive Vice Presfident
GPU Nuclear Corporation
100 Interpace Pariway
Parsippany, NJ 07054

U.S. Environmental Prot. Agency
Regfon II1 Office

Attn: EIS Coordinator

841 Chestnut Street
Philadelphia, PA 19107

Francis 1. Young

Senfor Resident Inspector (TMI-1)
u-s-"oRQC-

Post Office Box 311

Middletown, Pennsylvania 17057




Mr. M. B. Roche
GPU Nuclear Corporation

cc:

6. Kuehn
GPU Nuclear Corporation

J. J. Byrne
6PU Nuclear Corporation

Ms. Becky Harty

Health Physics Department
2955 George Washington Way
Richland, Washington 99352

Three Mile Island Nuclear Station
Unit No. 2

R. E. Rogan
GPU Nuclear Corporation

W. J. Marshall
GPU Nuclear Corporation



FIGURE 1.2 ORGANIZATION PLAN TMI-2

:- GPU NUCLEAR CORPORATION :
i DIRECTOR I OFFICE OF THE
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GPUN CORP,
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SITE RADIOLOGICAL INDEPENDENT
LICENSING OPERATIONS CONTROLS ONSITE SAFETY
™ REVIEW GROUP
PROGRAM WASTE PLANT PLANT
CONTROLS MANAGEMENT MAINTENANCE OPERATIONS ENGINEERING

(1) ADVISORY TO THE OFF ICE OF THE DIRECTOR TMI-2 WITH RESPONSIBILITY & AUTHORITY TO NOTIFY THE OFFICE

OF THE PRESIDENT OF INADEQUATE CONSIDERATIONS OF NUCLEAR & RADIOLOGICAL SAFETY ISSUES.

REVISION 24



	002787
	002788
	002789
	002790
	002791
	002792

